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Introduction  

Veterinary medicine is a forty-six billion dollar market that is predicted to expand 

significantly within the next decades. Many animal owners are focused on maintaining satisfactory 

health services as their pets become more important members of the household. In trying to do so, 

the veterinary clinic must be mindful of obstacles that the sector can pose, and also the sector's 

general goals. It's no surprise that almost all animal facilities struggle with personnel. As previously 

reported, the animal health sector has a twice-as-high staff turnover as the other sectors. A high 

staff turnover has an effect not just on the output of the veterinary health workers, but also on the 

actual quality of the clinic.  

Currently, more so than ever, attracting and retaining high-quality staff is critical. A variety 

of developments (internationalization, increased information work, faster technological 

development) render it critical for businesses to develop and maintain human resources. In the 

sense of human capital, attrition may be defined as the amount where a company hires and fires 

workers or the average length of time that employees remain with a company. Specific firms and 

their industries' turnover are all calculated (Turner, 2010).  

According to research, looking through both theoretical and practical data will help you get 

a better understanding of internal sources of turnover (IDS, 2004). Qualitative data about the 

factors why workers also quit is needed to determine root causes for attrition. According to the 

Chartered Institute of Personnel and Development in the United Kingdom (CIPD, 2004), managers 

must consider the labor attrition patterns and also how they impact the organization's performance. 

Recognizing the patterns of attrition throughout roles, places, and specific types of workers (like 

established top achievers) will help guide a holistic retention plan, depending on the scale of the 



 

Buy Assignment Online   

company (Pearce & Mawsons, 2009). Recognizing the essence of the attrition challenge allows a 

company to determine to either implement tailored retention programs, such as at certain locations 

or classes of workers or to control total levels such that adequate labor is available (Hogarth and 

Dean, 2008). Some aspects influence an organization's workforce turnover rate, and they may come 

from both the boss and the workers. Worker attrition is determined by several factors including 

salaries, employer insurance, employee attendance, and work efficiency. Since staff turnover is an 

expensive way of doing business, organizations pay close attention to it (Beam, 2009).  

Turnover Rate  

According to Robert Gribble, DVM, a practice-management specialist and founder of  

Hallville Vet Clinic in Hallville, Texas, the animal health career seems to have a retention crisis. 

According to a 2009 survey by the American Animal Hospital Association (AAHA), the vet 

industry has a turnover rate of almost thirty percent, which is more than twice the national rate. 

According to a recent MetLife survey, thirty-four percent of staff in small companies would like 

to be employed elsewhere by the end of 2010; related research performed and Harris Interactive 

by Glassdoor.com finds that thirty-eight percent of staff would like to pursue a new career over the 

next 3 years. According to the MetLife study, "this year's results show a community that has 

become more disgruntled and dishonest, to an extent that a shocking one in three workers expects 

to be employed anywhere else in the coming twelve months." “Workers, on the other hand, want 

to think their workers are trustworthy, and they don't seem to be aware of this possible minor 

danger. Workers remain secure in high levels of employee-customer loyalty despite the 

competitive market environment.”  
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According to MetLife in 2009, fifty-nine percent of employees were committed to their 

boss, while forty-one percent believed their manager was faithful to them. By 2009, both 

percentages had fallen to 49 percent and 31 percent, overall. In 2009, 59 percent of employers felt 

a high level of loyalty to their workers, while Fifty percent of employees felt a high level of loyalty 

to the business. In 2011, those estimates remained constant. Employers have stated that job 

satisfaction has been stable for the past few years between 2109 and 2010.  

”Numerous managers were driven into cost-cutting mode, so, understandably, employee 

loyalty and productivity were not a top priority. With the market declining and fewer voluntary 

dismissals, workers seemed to have been happy enough to have a task,” according to MetLife. 

“Sense overstressed and underrated, forty-percent of staff say they have operated more in the last 

year, and twenty-five percent say they are less comfortable in their positions than they were a year 

before... What's more concerning is that managers seem to be completely oblivious of this steady 

decline.”  

Align veterinarians have a twenty percent turnover rate, administrators have a thirteen 

percent turnover rate, mechanics have a thirty-five percent turnover rate, as well as other 

employees, have a forty-four percent turnover rate, with turnover rates being higher in urban and 

mid-sized clinics. Since a successful employee can make suggestions and help boost revenue, the 

greatest cost of attrition for clinic managers is lost production. According to Gribble, spending 

months teaching a new worker to do the same thing means missing out on revenue.  

Causes of Turnover on the Industry  

Organizational instability, disempowerment, unfavorable media relations, staffing costs, 

competitive economic costs, and reduced cultural cohesion are all potential negative effects of 
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workforce turnover (Phillips & Connell, 2003). The most prominent explanation for such a high 

employee turnover is the wage level since workers are typically looking for positions that 

compensate well. Many that are desperate for work will take the very first job available along just 

to tide them over before they can find something better paid. Also, unsatisfying performance 

evaluations lead workers to leave an organization. Poor wages are a common cause for poor results 

by employees (Rampur, 2009).  

This definition also includes pay systems that are unfair or subpar. If two or even more 

workers do the same job and have the same duties, wage gaps will lead lower-paid employees to 

resign. Similarly, if you compensate less than most companies for similar jobs, workers are more 

likely to leave for better pay if all other conditions are equivalent (Scarpello and Carraher, 2008). 

As per Laser (2008), many individuals believe that the problem of pay is the primary source of 

workforce turnover. Though there's some justification for this viewpoint, its value is already highly 

exaggerated; it is strongly held that people often use compensation as a reason for quitting, making 

the company and its compensation package an easy target for employee dissatisfaction. This is 

partially attributed to the fact that very few employees tend to have more specific explanations for 

quitting and therefore fear not getting a favorable recommendation in the future (Scarpello and 

Carraher, 2008).  

Workers resign for a variety of reasons, one of which is a shortage of incentives provided 

by the organization where they serve. Employee attrition can also be large since there are no 

opportunities for progression or advancement. Employees want to work with employers that can 

offer them better positions and higher pay plans (Vilma and Egle, 2007). An increased turnover 

ratio can be caused by a lack of resources for promotion or success in any organization. If the work 
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is essentially a dead-end position, it should be disclosed before hiring so that the candidate is not 

misled.  

Small starting pay and minimal compensation could be to account for the veterinarian 

practice's greater staff turnover than that of the state median for all sectors. "If charging low salaries 

and limiting rewards could save you money in the process, the long-term price is prohibitive," says  

DVM John Albers, administrative director of the American Animal Hospital Association (AAHA). 

"To recruit and retain above-average workers, you must provide above-average pensions and 

conditions."  

Income isn't the only motivating factor, as per Zografos, (2003), Executive Chairman 

Officer of the Donut Company in South Africa. As well as workers are compensated equally 

concerning several other distributors, other considerations such as job climate, appreciation, and 

accountability play a major role in attracting employees. Indeed, if the workforce morale is low 

and your objectives are fulfilled, you will concentrate on the reasons why workers stick with the 

company and work to reinforce and develop them. In any case, the turnover number is useful 

statistics. The franchisors or franchise owner companies that reach and retain the minimum churn 

rates are typically ones that emphasize it (Zografos, 2006).  

How to Improve Turnover Rate  

As per Pires (2006), a company should take nine measures to minimize workforce turnover. 

According to Pires (2006), hiring employees who "fit" ensures compatibility, which is crucial for 

preservation. Personality, job style, and future-fit, and performance within the organization will all 

be determined by behavioral-based interviews and competency assessments. Consider recruiting 

elderly applicants who've been looking for a place to call home. Older candidates could not be 
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searching for the same prospects for growth as their younger peers. Make sure you describe the job 

as precisely as possible so that applicants understand what to expect. Another of the leading causes 

of workforce attrition was misunderstandings over career roles and work climate.  

Create revenue and expenditure bundles that are profitable. Realize and study industry 

wage scales in your field, as well as the importance of compensation and employee perquisites; 

providing this compensation to your employees could be the secret to retaining them. Employees 

should be challenged. Workers like to be engaged in their jobs so they can feel like they're 

progressing both individually and effectively. Excellent monitoring is required. One of the most 

common causes of job attrition is inept bosses (Mangel and Useem, 2000).  

Employees are more likely to stick with an organization if they feel proud of their job and 

achieve results. Display your gratitude for a good job as workers achieve or exceed your standards.  

Include a good working atmosphere for the workers. Allow for outside requests from the staff. 

Allowing employees to work on their terms leads to more efficient and happy employees. When 

workers may work through their external commitments, the burden of juggling work and family 

life is reduced. ( Provide prospects for progression in your profession. Offer cross-training and 

career advancement programs within the organization wherever necessary. Workers want to grow, 

and providing them with the ability can provide them with the happiness and security they want 

(Pires, 2009).  

The importance of veterinary support workers in providing a positive customer experience 

and excellent medical care cannot be overstated. Client support managers, kennel workers, 

veterinarian technicians, and qualified veterinary technicians or veterinary practitioners are among 

the various positions held by these respected team members. Many staff members feel underpaid, 
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underrated, and overstressed, amid their vital position in practice performance. Such emotions will 

lead to high staff turnover, which affects team cohesion and the hospital's result.  

The expense of recruiting and training a new employee will vary from fifty percent to 

seventy-five percent of the position's yearly wage. When several jobs are turned over each year, 

these expenses add up easily. A vicious circle of members of the team may also cause disruptions 

in team cohesion and efficiency, particularly while learning or while workers seem to be doing the 

job of several individuals at the same time owing to a lack of staff.  

NAVTA President Rebecca Rose operates and runs Momentum Veterinary Practice 

Services, a firm that specializes in workforce development, the medical profession, and continuing 

education. She claims the issue isn't a lack of staff, but rather one of team cohesion, lack of 

professional advancement within veterinary clinics, and clinics being undermanaged in particular.  

“The first question I get when I step into a vet office is, ‘Where do I find vet techs?' That 

is truly the million-dollar concern,” she says, adding that mechanics are paying on average fourteen 

to sixteen dollars an hour. As per the NAVTA report, the majority of technicians work thirty-forty 

hours a week, with forty-fifty hours a week coming in second. Part-time workers record a salary 

of $13-17 per hour or $14,800 to $16,900 for a yearly wage at twenty hours a week, while fulltime 

workers record a salary of $16-22 per hour or $31,500 to $41, for a yearly wage at forty hours per 

week.  

Team Training  

To optimize productivity, all team members must be well prepared for their work. If certain 

staff members are overworked as a result of others' inadequate preparation, workplace friction is 
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likely to escalate, resulting in low performance. Invite seasoned staff to help with the preparation 

of younger team members, helping them to gain control of their jobs and develop their talents by 

coaching others.  

Eventually, everyone on the staff should be taught how to educate and communicate with 

clients and motivated to do so. Clients are most likely to accept veterinary guidelines if they receive 

the same message from several employees, such as the value of preventive treatment. Client care 

managers, veterinarian staff, and associates now have the time to review suggestions for customers 

and pave the foundation for specialist suggestions to be accepted, resulting in better patients, more 

sales, and happier employees.  

Effective Staff Utilization  

In the vet sector, trained healthcare workers have a particularly high attrition rate, with just 

half of them working in the field for more than a year. Even though such dedicated people invest 

a significant amount of time and resources in research and training, the average lifespan of a 

medical assistant is just five to seven years. Often hospitals underrate the talents of well-trained 

vet staff, leading to feelings of innate distrust.  

Clinics who don't make the most of their vet nurse's abilities are losing out on chances to 

maximize productivity, simplify operation, and improve gross revenue. All members of the team, 

even veterinarians, will benefit from encouraging trained members of staff to use their learning to 

boost patient safety, employee engagement, and organizational quality.  
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Conclusion  

Veterinarians are increasingly concerned with health and exhaustion, but the dialogue must 

still involve workers or support personnel. Based on the degree of their patient presence, such 

people are often personally involved in cases and could have a closer relationship with certain 

patients/colleagues than the accompanying healthcare professional. Veterinary hospitals should 

take care of their staff before they can care about the patients and customers. Veterinary facilities 

can build a supportive learning atmosphere and increase the engagement of loyal workers by 

helping to create a work community that expresses gratitude, successfully integrates members of 

the team, and promotes health and work-life balance.  
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